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April11, 2016
4:45p.m.  

TheWorkSessionoftheCityCouncilwascalledtoorderbytheHonorableMayorMarvCalvin.   
MemberspresentonarollcallwereMayorCalvin, CouncilMembersDenisAnderson, RonChristianson,  
AudreyNelsen, RickFagerlieandShawnMueske; Present6, Absent3.  CouncilMembers SteveAhmann,  
AndrewPlowmanandTimJohnsonwereexcusedfromthemeeting.  

AlsopresentwereCityAdministratorLarryKruse, FinanceDirectorSteveOkins, PublicWorks
DirectorSeanChristensen, CommunityEducationandRecreationDirectorSteveBrisendineandFireChief
FrankHanson.  

MayorCalvininformedtheCouncilthepurposeoftheworksessionwastodiscussthepossibilityofa
localoptionsalestax.  HegaveabriefhistoryofconversationsoverayearagowithRepresentativeBakerand
SenatorKoenenrelatingtoahalfofapercentsalestaxtofundprojectsofregionalsignificance.  Theideawas
notaddressedatthattime.  AttheLegislativeActionDaythispastMarchCityrepresentativesvisitedwith
RepresentativeBakerandSenatorKoenenandwereagainaskediftheCitywouldbeconsideringthistypeof
tax.  MayorCalvinnotedalocaloptionsalestaxwasdiscussedattherecentCouncilRetreatandtheideaof
holdingthisworksessionwastoallowtheCounciltodiscussthelocaloptionsalestaxprocessandseewhat
projectscouldbeconsidered.  

CityAdministratorLarryKruse
approximately $4millionsalestaxfortheKandiyohiCountyRegionalLibraryandin2004an $8millionsales
taxforexpansionoftheairport/industrialpark, hikingandbikingtrailsandtheconstructionimprovements
oftheBlueLineandCivicCenterConnection.  Thistaxwasremovedin2012.  SomekeypointsMr. Kruse
broughtforwardwerethestatutethatregulatesthesaletaxstatingitissubjecttothevotersatageneral

revenuetoberaisedandlengthoftimetobeineffect, andlastlyproceedsofthetaxmustbedesignatedfor
specificimprovementsatleast90daysbeforethereferendum.  Mr. Krusepresentedthe2004ballotquestion
forreference.  TheCityAdministratorsandMayorsfromWillmar, SpicerandNewLondonhavemetandthere
isinterestfrombothSpicerandNewLondontodotheirownlocalsalestaxforspecificprojectstheywould
liketopursuewithtenyearsasthetargetdate.    

CityAdministratorKrusestatedfortheCityofWillmaralocaloptionsalestaxwouldgenerate
roughly $2.2millionannually andoveraten-yearperioditwouldgenerateapproximately $23million.   

CommunityCenter/BackupEmergencyOperationsCenter, Mid-MinnesotaofficespacealongwithWRAC8
Studio, SwanssonFieldlightingimprovements, CivicCenterrefrigerationimprovements, RobbinsIsland
RegionalParkImprovements, Year-roundIceArenaFacility (thirdsheet), Multi-familyWorkforceHousing
Incentive, RegionalEmergencyTrainingCenter, CurlingClubFacility, Block50ParkingStructureandWye
South-endOverpass.  Thehigh-priorityprojectsidentifiedbystaffweretherefrigerationimprovementsatthe
CivicCenter, theSwanssonFieldLightingandtheCommunityCenter.  Mr. Krusestatedtheresultsofthe
facilitystudywouldbecomingbeforetheCouncilinthenearfuturewhichwouldaddresstheconcernsofthe
CommunityCenter.  CityAdministratorKrusedetailedtheprocessofimplementingalocaloptionsalestax

th
givingatimelinetofollowtomaketheballotattheNovember8GeneralElection, iftheCouncilchoseto
proceed.    

MayorCalvinreiteratedhewouldliketheCounciltoconsiderahalfofapercentsalestaxoverten
yearsandopenedthemeetingupfordiscussionbytheCouncil.    
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QuestionswereraisedabouttheproposedprojectsbroughtbeforetheCouncilandifthedecisionto
seekalocaloptionsalestaxshouldbemadebeforetheprojectshavebeendetermined.  MayorCalvinopined
theCouncilshouldfirstagreeifitwouldbeinfavorofthelocaloptionsales, thendeterminetheprojectsand
lastlythequestionforthevoters.  ThismeetingwasheldtoseeiftheCouncilsupportsalocaloptionsalestax
andnoted nd.  

Staffwasaskedtoaddresseachoftheprojectsandexplainitsregionalsignificance.  City
AdministratorKrusebrieflyexplainedhoweachprojectcanbeviewedasbeingofregionalsignificance.  It
wasnotedtheprojectsbroughtforthforconsiderationtotaledupwardsof $50millionandtheremaybe
projectstheCouncilwouldratherhaveconsideredwhichwillbebyselectionoftheCouncil.  Heindicated
thereisneedformanyoftheseprojectsandifnotbyalocaloptionsalestax, thewillhavetobefundedby
propertytax
againstit andthe Councilisresponsibletoselecttherightprojectstobringforwardforconsideration.   
CouncilMemberChristiansonspokeagainstadditionaltaxesandtherenotbeinganappetiteinthebusiness
communityforalocaloptionsalestax.    

CouncilMemberMueskeaskedforaballparkestimateforthethreehigh-priorityprojects.  CER
DirectorSteveBrisendineestimatedtheCivicCenterRefrigerationat $2 - $2.8million, and $1.8millionfor
SwanssonFieldLighting.  CityAdministratorKruseestimatedtheCommunityCenterfacilityat $350asquare
footorapproximately $5-7million.  CouncilMemberAndersonmentionedsomeprojectsforpossible
consideration.  Onebeingrevisitingthetransportationplanthatwasdoneyearspriorandconsideringthose
recommendationsandothers somenice, market-rateapartmentsinthedowntownarea andtheBecker
AvenuePlan.  PublicWorksDirectorChristensenaddressedthetransportationplanstatingthereismoney
designatedinthe2016CIPtoupdateit.  CouncilMemberNelsentouchedontheCivicCenterrefrigeration
updatesandtheneedtodothemimprovementswhetheritbebyalocalsalestaxorplacedinthebudget, but
yetthisdoesnottouchonanyupdatesthatneedtobedoneatthefacilitysuchaslockerroomsandother
amenitiesmentionedintheJuniorHockeylease.  ShepointedoutthefacilitiesreportwillenabletheCouncil
todecidewhatprojectsneedtobeprioritizedandshesupportsalocaloptionsalestaxfortherightreasons.    

CouncilMemberFagerlierequestedclarificationontheCivicCenterandthepossiblesaleoftheBlue
LineCenterquestioningiftheCitycansellitbeingitwasdonatedandexpressedhisconcernrelatingtothe
lightingatSwanssonFieldandtheviableoptionsofanewCommunityCenter.  CityAdministratorKruse
statedtheseareallthoughtsthatneedtobeputouttherefordiscussionandaddressedbytheCouncil.  

Thequestionwasraisedastothescopeandcostestimatesfortheprojects.  MayorCalvinaskedfor
clarificationofadditionalprojectsbroughtforwardbytheCouncil.  CityAdministratorKrusenotedthe
additionalprojectsasthetransportationplan, theBeckerAvenueplan, staffingattheCommunityCenterand
aFieldHouse.  CouncilMemberNelsenrequestedanexplanationonthetimelineshouldtheCouncildecideto
proceedwithalocaloptionssales.  MayorCalvinreviewedtheactionsnotingtheprocesshastobecomplete
90dayspriorstotheelection, whichisthefirstpartofAugust.  Atthatpointyoumovetoeducatethe
constituents.    

ItwastheconsensusoftheCounciltocontinuethediscussioninsupportofthelocaloptionsalestax
attheApril18, 2016CityCouncilmeeting.     

TherebeingnofurtherbusinesstocomebeforetheCouncil, theWorkSessionadjournedat6:02p.m.   

Attest:       MAYOR

SECRETARYTOTHECOUNCIL
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